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SYLLABUS
Dates: Sept 19, Oct 3,17, 31, Nov 14, Dec 5 (6 X)

Time: Saturdays, 1:15 – 5:55

Breaks: Two 15-minute breaks
COURSE DESCRIPTION
This personal assessment course uses a wide variety of tools that will enable you to gain greater insight into how your gifting, personality, passion, and background might best be matched with potential ministry opportunities. Substantial attention will also be given on how to gain maximum profit from formal and informal ministry training. An additional $65 materials fee will be charged. It is required of all M.A. and M.Div. students during their first year of studies.  2 hours.
COURSE GOALS
As a potential (or current) church leader, you have been uniquely gifted by God and shaped by circumstances to serve in accord with God’s providential plan.  It is fitting that you should engage in periodic examination of your gifts that they best be used and developed in order that the gracious will of God may be served in your life and through your ministry.  Upon completion of this course, therefore, you should be able to:

A.
Identify with greater accuracy the direction that the Holy Spirit may be leading you; 

B.
Develop a profile which will enable you and your mentors to map a direction for training; 

C.
Experience the freedom that confidence in God’s provision can bring; 

D.
Appreciate the remarkable variety of temperament, gift, and passion among those who serve Christ;

E.
Assess the value of testing for personality and ministry development;

F.
Identify your values and their priorities;

G.
Begin communicating the Truth of the Gospel clearly, accurately, and convincingly;

H.
Communicate your thoughts effectively in writing;

I.
Discover how to use conflict as a vehicle for Grace;

J.
Commit to life-long growth and learning.
COURSE OBJECTIVES
The desire of this faculty is to develop Christ-like integrity in you, which will increase the credibility, freedom, and durability of your ministry.  The gifts of God’s grace will become increasingly evident in you as you:

1.
Give thanks to God for your developing identity, shaped by Christ in the context of family and church;

2.
Learn how to live a balanced life according to the plan of the Bible and the ongoing call of the Holy Spirit;

3.
Identify your personal potential and limitations; 

4.
Gain a vision of your role in Christian community;

5.
Commit and declare your commitment to the life of a local congregation

6.
Cooperate with the faithful in advancing God’s kingdom on earth;

7.
Optimize how you can bless others with the gifts with which you have been blessed;

8.
Think biblically and critically in order to evaluate various truth claims;

9.
Identify and maximize your gifts of leadership beneath the sovereign Lordship of Jesus Christ;

10.
Discover the value of life-long learning in your own personal discipleship.

COURSE REQUIREMENTS AND GRADING
This course will be graded S/U (for "satisfactory" or "unsatisfactory"); receiving an "S" is dependent upon completing all of the assignments below in a timely and appropriate manner.

Regular attendance is vital for you to profit from this learning experience.  The intent of the instructor is to create a gracious climate of learning community, in which the interdependence that is taught will be experienced.  Your absences will not only deprive you, but also deprive your fellows of the blessings that you bring to the course.  Therefore, to make this concrete: absences in excess of 1 full class period or a total of 5 of the 27 hours will jeopardize your satisfactory completion of this course.  The expected courtesy will be to notify the instructor by phone or email prior to any absence.  

REQUIRED TEXTBOOKS
*By clicking on the links of the texts in this syllabus, which are linked to Amazon.com, Western Seminary San Jose will receive a small return on the purchases made.  Any additional purchases made on Amazon, when initially entering Amazon using the links for these texts, will also earn WS a small return.
Roberts, Randal (ed.) Lessons in Leadership 
Hybels, Bill Courageous Leadership
Cloud, Henry Secret things of God 

Malphurs, Aubrey Developing a Vision for Ministry in the 21st Century
MacDonald, Gordon Ordering Your Private World
REQUIRED TESTS 
Total Purchase price- $65.00- first day of class. Please write your check to “Dr. Matthew Lea”.

.

TESTS/INVENTORIES/QUESTIONNAIRES 

1)16PF (www.netassess.ipat.com)
2) Assess-yourself online tests (www.assess-yourself.org)(www.assess-yourself.org/cci360.html)
3) Spiritual Gift Assessment (www.mintools.com/spiritual-gifts-test.htm)

Each test or assessment instrument will be discussed at the class session indicated on the course schedule below. Students are required to complete each instrument sometime before that class session. 
WORKLOAD STANDARDS
Roughly 60 hours.

Reading (require books) (30-35 hrs.)

Research (Library, internet, etc) (3-5 hrs.)

Interview (Family, Minister of your choice) (3-5 hrs.)

Assessments (3-5 hrs.)

Papers (Integrative paper, Interview paper, Group paper, Genogram) (5-10 hrs.)

According to Western Seminary standards there are two levels 

Familiarity level.  This level assumes knowledge of the material assigned and leads to accountability in class.
Mastery level. Reading at this level will average about 20 pages per hour and assumes careful reflective interaction with the ideas, note taking, and will lead to accountability in class, and papers at a mastery level (1000 pages = 50 hours).  

These are intended to serve as flexible guidelines or rules of thumb; they are not thought to be rigid.  It is certainly understood that books are printed with varying numbers of words per page and written to varying reading levels.

Each assignment should be completed before the class session so that you will be able to participate in and benefit from the class discussions. 
LIBRARY RESEARCH
It is expected of all graduate students to do outside reading and research.  Include in your paper, reference(s). You may use Turabian Style to formulate the final paper. This exercise is important to your development of research skills.  Turabian format was described at Orientation.
WRITTEN WORK
Papers must be written to a near-thesis standard. That is, minimum format standards must be met, as defined below. 

English grammar, idiom and spelling must be up to graduate level. Always include a strong introduction paragraph-declare what you intend to show the reader-and conclusion paragraph. Qualities valued include clarity, succinctness, and precision.  These qualities are best achieved in brief papers. 

1" margins top, bottom and sides 

Double-space 

12-point standard.

Indent paragraphs .5 inch 

No extra line-feed between paragraphs (Format-Paragraph-Space After) 

Abstract

Underline section headings

Page numbers 

Title page - papers sent by email must include a title page.

10% of the grades on the typed papers will be Form, that is, conformity to the above standards. (Our purpose is to motivate all Western Seminary students to present work that consistently looks as good as its content is.)   The text by Nancy Jean Vyhmeister, Quality Research Papers is helpful. 

All work must reflect Master's Level use of the English Language.  Plagiarism will result in failure of the first 

assignment so discovered.  A second instance will result in failure in the course. 

METHODOLOGY
This class will include a variety of learning methods.  These methods have been purposely designed to help students identify their natural and competent learning styles, while engaged in the process of differentiation.  They may include any or all of the following: lecture, presentation, group process and discussion, personal application, interview, critical analysis, individual presentation, group presentation and a written term paper.  The front end of the term will be loaded with work to allow for budgeting of time for other courses and reflection in preparation for the presentations and integrative paper at the end of this course.

ASSESSMENT INSTRUMENTS
These instruments were selected because they provide another valid and cost-effective means to more objectively assess your ministry potential and growth areas in areas that are vital to effective functioning in Christian ministry.

INTERVIEW & GUEST PANEL
Choose one individual who is currently performing (or has performed) the ministry role which you have targeted at this point in your life.  Conduct at least a 30 minute structured interview with this individual, asking him/her the following questions: 

A.
What are the tasks of this ministry and how is time budgeted for them all?

B.
What skills and personal qualities are needed to do this ministry well? 

C.
What are the most frustrating and fulfilling aspects of your ministry? 

D.
How do you balance ministry, personal spiritual development, family and leisure interests?

E.
What advice would you give to someone beginning to train for this type of ministry? 

F.
What aspects of this interview would you give written permission to share within the confidentiality of the D & D class?  (A consent form will be included with the assignment)

After doing this interview, prepare and turn in a 2-page summary of key information learned (typed, double- spaced, with cover page).  Be sure to identify the interviewee and her/his present ministry.  DUE- see schedule below - You may email your paper as an attachment (in Word).

PRESENTATIONS 

There will be two presentations, one individual presentation and one small group presentation.

You will present about your ministry vision, goals, strength and weakness, etc., based on your final integrative paper. You will provide one page outline for your peers.

Each small group will prepare a 30 minute presentation with 10 minutes of discussion to follow.  
Your small group will prepare 2-3 pages written summary to be handed to the instructor and a 1 page outline for each member of the class.  
Your delivery may use power point, skit and/or any other creative means. 

FAMILY INTERVIEW 
Research and experience have demonstrated that those who know best how to access the strengths in their families of origin function more effectively over time than those who are less aware of the gifts available in family. 

FAMILY GENOGRAM

Genogram is a diagram of family system. The purpose is to see how the family is functioning. (Dr. Lea will talk about how to draw your own genogram in class.) You are to turn in your family genogram including at least 3 generations including you. You will gather information through family interview. 

INTEGRATIVE PAPER

After thoughtfully reflecting upon and integrating all the data that you have accumulated to date, write a 5-7 page paper that addresses each of the issues below.  Please be specific and concrete in discussing each issue.   The paper must be formatted as detailed above and delivered or sent via email attachment to drmattlea@gmail.com (word form only) due: 11/28/09 (no late papers accepted). Papers must be formatted according to Seminary guidelines. (see above)
How is God calling you?  To what area of service? 

How has:

a)
The interview 

b)
The assessments

c)
Your discovery of your personal potential and limitations (personality experience of conflict)

d) 
Your spiritual gifts

e)
Your experience of Grace (including the experience of practicing spiritual disciplines)

f)
Reviewing this material with 2-3 people who know you well

g)
Biblical standards (1 Timothy 3, Titus 1) and examples

h)
Emotional functioning

I)
Leadership style

j)
Family of origin








k)
The seductive tug of the vain three-fold powers of sin, death or the devil

l)
Stress management and a balanced life

m)
Personal health, appearance and physical functioning

n)
Your family (parents, spouse, in-laws, children) and friends

o) 
The reading assignments in this course

How has this course confirmed and challenged your commitment to call?  

What personal adjustments, Western program and elective options would best help you prepare to answer for God’s call with integrity?   

Who will serve as your mentor(s)?

COURSE SCHEDULE

	Date
	Theme (Class Time)
	Before Class
	After Class

	9/19
	-Introduce yourself

-Orientation to class-Syllabus 

-Small group meeting

-What is ministry?
Why are you here at WTS?

-What is your passion?


	-Start Reading the Require books
	-Read Syllabus to fully understand the requirements and due dates.

-Contact Dr. Lea if you have any questions about class.

-Record your reading log

-Take 16PF (www.netassess.ipat.com)

	10/3
	-What is 16PF

-What can you learn about yourself with 16PF.

-16 PF  results and the meanings 

-Small group discussion 
	-Take 16 PF (available on online) 
	-Reflect upon the result of your 16PF. 

-Think about the person that you will interview and contact him/her to set up an appointment.

	10/17
	-Spiritual Gift Assessment Review and discussion

-Personal and ministry strengths and weaknesses 
-Overcoming Challenges and Temptations in ministry

-What is leadership?

-Small group meeting
	-Take Spiritual Gift Assessment (Available on online)
	-Write down the questions that you want to ask the panel members.

-Get together with your small group to finalize the group presentation

Interview paper due by next class(10-31-09)

	10/31
	-Panel Discussion
-Group Presentation (2 groups)

-What is genogram? 

	-Interview with a Minister of your field
	-Set up a time with your parents, siblings, relatives or a person that knows well about your family background.

-Do genogram of your family. 

Family geongram due by 11-14-09

	11/14
	-Group Presentation (2 groups)

-Family of Origin 

 understanding family, how it affects me.

-Small group discussion on Family of origin
	-Family History Gathering-interview your parents and family members.
	Integrative Paper due via email by Nov. 28th Saturday at Midnight.  No late paper accepted.                 

	12/5
	-Integrative Paper Presentations
-Peer Review

-Turn in your reading log
	-Be ready to present in the class. 

-Bring one page outline of your presentation to handout to your peers
	Enjoy your vacation.




