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SYLLABUS

Course Description

(From the Western Seminary catalog) “A core leadership course designed for those who intend to be future leaders of the church. This course will move from definitions to the core values of a leader; how to take ministry through a vision process, engage in strategic planning, decision-making, and implementation, build great teams, work through conflict and change, delegate tasks, and effectively mentor the next generation of leaders. Models from the corporate, political, and military worlds will be compared and contrasted with the biblical definitions and illustrations of leadership.”

In this course, the theological perspectives and practical components of effective leadership and administration in the local church and related ministry contexts will be discussed.  Balancing the values of organizational efficiency and spiritual development will also be explored.

This course will include distinguished guest speakers with recognized expertise in specific areas of leadership and administration.  

Course Goals

1. To provide the student with a biblical/theological foundation for leadership.

2. To train the student in some of the essential skills of leadership and administration.

3. To prepare the student to meet the challenges specifically associated with leadership and administration within the local church and related ministries.

Course Objectives

1. Be able to demonstrate appropriate use of authority/influence for servant leadership 

2. Articulate a biblical/theological foundation for leadership
3. Be able to do fundamental strategic planning and vision-casting 

4. Understand concepts for unifying a church and building a leadership team
5. Be able to train others to develop their God-given capacities for ministry
6. Exposure to concepts for problem solving and conflict resolution
7. Be able to lead and equip a group of people so that God's purposes are efficiently accomplished in and through them

Required Textbooks

*By clicking on the links of the texts in this syllabus, which are linked to Amazon.com, Western Seminary San Jose will receive a small return on the purchases made.  Any additional purchases (i.e. CDs, DVDs, electronics, registry items, etc.) made on Amazon, when initially entering Amazon using the links for these texts, will also earn WS a small return.
J. Oswald Sanders, Spiritual Leadership, Moody Press, 1967


Alan J. Roxburgh, The Missional Leader, Jossey-Bass, 2006
Andy Stanley, Visioneering, Multmomah Publishers, 1999

Jim Collins, Good To Great, Harper Business, 2001

Bobby Clinton, The Making of A Leader, Navpress, 1988
Course Requirements

Note:  a two-hour course includes approximately 60 hours of outside study.

1.
Reading Assignments


(40 hours)

Students must read all required books at familiarity level.

2.
Reflection Papers



(10 hours)

Students must write a two-page reflection paper for each book. The paper should include personal integration and helpful insights from the book.
· Spiritual Leadership





due: February 8
· The Missional Leader





due: February 22
· Visioneering






due: March 8
· Good to Great






due: March 22
· The Making of a Leader




due: April 12
3.
Philosophy of Leadership Paper



(10 hours)

Students must write a 10-page paper defining their personal philosophy of leadership. The paper will consist of a section of principles and a section of personal practices developed in five areas of leadership: maintaining spiritual vitality; leading the church into mission in the emerging culture; sustaining vision; effectively leading the organization; and, leadership over a lifetime that finishes well. Each of the five sections should reflect principles and personal practices gleaned from course readings, lectures and discussions.
Course Grading

· Reading Assignments


40%

· Reflection Papers


30%

· Philosophy of Leadership Paper
30%

Course Policies

1.
Attendance
Student attendance will be recorded for each class.  One unexcused absence is permitted.  Any absence beyond that one may decrease the course standing by one full grade.  It is the responsibility of each student to obtain any missed material or assignment instructions from others students.  

2.
Written Assignments
All written assignments must be submitted on time, at the beginning of class.  Late papers will be reduced one letter grade per week unless a valid excuse is provided and approved.  

Papers must be written to a near-thesis standard, in accordance with Turabian.  They must be typed and include a title page with the student’s name and box number on it.  English grammar, idiom and spelling must be up to graduate level.  Qualities valued include clarity, conciseness, comprehensiveness, cohesiveness, and correctness.

Form:

· 1” margins top, bottom and sides (you may use 1.25” for left margin)

· double space

· 12 point font

· first line indent .5 inch 

· no extra line-feed between paragraphs (format-paragraph-space after)

· use section headings in accordance with Turabian, underline section headings

· staple, no paper clips or folders

· provide page numbers

· provide footnotes and bibliography in accordance with proper form

Note:  10% of the grade will be on “form,” i.e., conformity to the above standards.  The purpose for this is to motivate Western Seminary students to present work in a manner that reflects the quality of the content.

Warning:  Plagiarism is unacceptable.  A written assignment found to include plagiarized material will result in a failing grade for the assignment.

Course Outline

Subject to some change due to availability of guest speakers

January 25
Emphasis:  Developing Godly Leadership Overview

· Toward a theology of servant leadership
February 8
Emphasis:  Spiritual Leadership
· Spiritual Leadership paper due
· The spiritual life of a leader
February 22 
Emphasis:  Missional Leadership 
· The Missional Leader paper due
· Leading change in the emerging culture
March 8
Emphasis:  Visionary Leadership
· Visioneering paper due

· The engineering of a sustaining vision
March 22
Emphasis:  Organizational Leadership
· Good to Great paper due

· Essential principles to lead the organization of ministry
April 12
Emphasis:  Lifetime Leadership
· The Making of A Leader paper due

· Philosophy of Leadership paper due

· The stages of a lifetime of leadership and finishing well
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