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WESTERN SEMINARY SAN JosE
Women in Leadership

Pastoral Care to Women Program

PCW 513S; 2 Credit Hours
Bev Hislop, D.Min., Professor

*with Maryann Olofsson and Rita Chang

(503) 517-1881; bhislop@westernseminary.edu 
Spring Semester, 2012
SYLLABUS
Course Schedule

DATES: Friday/Saturday; March 2-3 & March 30-31 

TIME: 9:00 am – 4:30 pm

Note: Due to the intensive schedule of the class, some reading and written assignments are required BEFORE the first class date.   Please review syllabus carefully for details.
COURSE PURPOSE

To explore four essential elements needed to be a Christian woman in leadership.

COURSE DESCRIPTION

Students explore four essential components of being a Christian woman in leadership: call, character, craft and competencies. Concerning the call of a woman in leadership, attention is given to understanding and valuing what motivates a person to lead. Students learn how to define and develop Christ-like character and integrity of heart in private and public arenas. The art of leadership is examined, including cycles, styles and gender issues. The many facets of being a change agent, communicator and mentor are investigated and insights are gained from biblical, historical and contemporary examples of women in leadership.
COURSE GOALS
UNIT 1 Call (The leader’s motivation)--values

Student will understand and value what motivates a woman of God to lead.
UNIT 2 Character (The leader’s heart)—character/being

Student will deepen her appreciation and commitment to develop the Christ-likeness of a woman in leadership.
UNIT 3 Craft: Leadership is an art (The art of leadership)—attitudes and understanding

Student will identify and seek to emulate essential elements of the art of leadership. 
UNIT 4 Competency in leading others (The skills of leadership)—action and skills

Student will expand her competency as a change agent in one selected area of leadership.
COURSE READING
Federal law requires institutions to provide the ISBN numbers and retail prices for all required books. Western Seminary encourages students to visit Amazon.com in order to obtain these titles at a reduced rate.  Please support Western by using the following links for all your Amazon purchases– a minimum of 4% comes back to Western Seminary.
1. Required Reading (See follow-up assignment options on page 6)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
Barton, Ruth. Strengthening the Soul of Your Leadership. IVP, 2008. 221 pgs.

ISBN: 978-0830835133
$18.00
Ortberg, Nancy. Unleashing the Power of Rubber Bands.  Tyndale House Publishers, 2008. 238 pgs.

ISBN: 978-1414321646
$17.99
Bible readings: Book of Esther; Judges 4-5. 
Team Profile, Bobb Biehl, http://store.bobbbiehl.com/planning/team-profile-digital-tool.html
Download for $10 and complete profile.

2. Required: Choose one (1) of the following to read (See follow-up assignment options on page 6)
Edwards, S. Mathews, K. Leading Women Who Wound. Moody Publishers, 2009. 177 pgs.

ISBN: 978-0802481535
$13.99
Sumner, S. Leadership above the Line.  Tyndale House Publishers, 2006. 177 pgs.

ISBN: 978-1414305738
$19.99 
McIntosh, G. Rima, S. Overcoming the Dark Side of Leadership.  Baker Books, 1997. 214 pgs.

ISBN: 978-0801068355
$16.99
3. Recommended Reading – not required --Books that may be referred to during course
Gifted to Lead, Nancy Beach, Zondervan, 2008, READ p. 15-128, 153-169.  

Women as Risk-Takers for God, Lorry Lutz, Baker Books, 1997, pgs. 3-23, 45-206, 251-261 [191 pgs]

We Are Our Mothers’ Daughters, Cokie Roberts, William Morrow & Co., 1998. pgs. 3-194. [191 pgs]

Spiritual Leadership, J. Oswald Sanders, Moody Publishers. 1994

The Making of a Leader, J. Robert Clinton, NavPress, 1988.
A Work of Heart, Reggie McNeal, Jossey-Bass, 2000.
Mixed Ministry, Working Together as Brothers and Sisters in an Oversexed Society, Edwards, Mathews & Rogers, Kregel, 2008.
Be a People Person, Effective Leadership through Effective Relationships, John C. Maxwell, David C. Cook, 2007
Connecting, Paul Stanley and J. Robert Clinton, NavPress, 1992.

Visioneering: God's Blueprint for Developing and Maintaining Vision, Andy Stanley, Multnomah, 2005
Leaders on Leadership, George Barna, gen. ed., Regal Books, 1997, Chapters 1-5, 8-10, 12-15.

You Just Don’t Understand, Deborah Tannen, Ballantine Books, 1990, pgs.13-298.
COURSE POLICIES 

1. Attendance—Regular attendance at all class sessions is expected of students—credit, audit and enrichment status. Participation is a required aspect of learning and each student is encouraged to prepare well and participate constructively.  Creative scheduling demands a compilation of several class sessions into one, thereby increasing the importance of regular attendance. Student will receive points for each hour she attends class. Borderline grades will be determined on the basis of class attendance and participation.
2. Required Reading—Students are expected to read ALL required reading selections at the appropriate reading level.  According to Western Seminary guidelines, Familiarity level of reading assumes knowledge of the material assigned and leads to accountability in class (45 pages per hour). Mastery level assumes careful reflective interaction with the ideas, note taking and will lead to accountability in class and papers at a mastery level (20 pages per hour).  NOTE DUE DATES FOR REQUIRED READING. Students are responsible to turn in READING FORM by 12 noon on Thursday, April 19, 2012 indicating page numbers of texts read.

3. Written Assignments—Papers should be written at a graduate-level standard.  Include a strong introduction paragraph (declare what you intend to show the reader) and conclusion paragraph.  Qualities valued include clarity, succinctness, and precision.  Writing Reflection/Integrative Papers are calculated to take 2 pages per hour. Minimum format standards include

· 1” margins top, bottom and sides

· Double-space; 12-point standard fonts; indent paragraphs .5 inch

· Underline section headings

· Page numbers

· A cover page should contain the assignment title, class title and number, your name, mail box number, and date—no folders. There should be one staple in the top left corner.

· All work must reflect Master’s level use of the English language in grammar, idiom and spelling.  Quotes and original ideas must be documented either within the text or by foot or end notes.  Plagiarism will result in failure of the first assignment so discovered.  A second instance will result in failure of the course.  For samples and more directives, see http://www.westernseminary.edu/papers/Faculty/WGuideNu.doc
  4.  Due Dates—Assignments and reading are due at the BEGINNING of class periods of due date, unless otherwise noted. Assignments turned in after due date will receive a grade reduced one half letter per day and weekend up to a maximum of two letter grades. Unless you qualify for an incomplete as defined in Western’s catalog, all reading and assignments must be turned in by 12 noon on Thursday, April 19, 2012.

5.  Grades
      a) Credit students must complete course requirements. 


Attendance


20 points




Required reading

20



Assignment #1 

10





Assignment #2


25

Assignment #3


25









100 points

Grading Scale for Western Seminary


A+  99-100

A  95-98 
A-  94-93


B+  92–91

B  90-88 
B-  87-86


C+  85-84

C  83-81 
C-  80-79


D+  78-77

D 76-74 
D-  73-70

      b)   Audit students must attend at least 80% of the class sessions as recorded in completed        
“Reading and Attendance Form” submitted no later than noon on Thursday, April 19, 2012.

      c)   ASC students must have an ASC application on file to be part of the non-credit ASC in PCW 
program. A minimum 80% attendance is required. ASC students may refer to the “Reflection 
and Connection” segments of ASC program outline for the PCW 513 suggested course 
processing. 
 d) Enrichment students are choosing to take this course for their own personal enrichment.  The 
more time one chooses to invest in a learning experience, the more one will benefit from that 
experience.  This student makes the choice based on her own needs and interests.

6.  Disabilities

“Western Seminary is committed to responding to the needs of students with disabilities as outlined in both the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990.  Western students are assisted individually as their needs dictate.  It is the responsibility of students with disabilities to identify themselves and the nature of the disability.  Any student who has a disability should contact the seminary’s Disability (Section 504) Coordinator, Ken Epp, at 503-517-1815/1-877-517-1800, ext. 1815.  His office is at the Portland campus. Appropriate forms will be provided and must be submitted to the Disability Coordinator’s office.”

PRE-COURSE ASSIGNMENTS

1. DUE Friday, March 2, 2012
PREPARATION FOR CLASS DISCUSSIONS

For maximum benefit:

⁯ Purchase and complete Bobb Biehl’s Team Profile*  ⁯ Read Esther; ⁯ Read Judges 4-5 

A. Personally designed for leadership 

DISCUSS IN CLASS

1. Complete Bobb Biehl’s Team Profile.* Identify your role preference and define it.
2. Identify the level you prefer to play on a team.

3. What are the implications of this discovery?

*Team Profile may be downloaded for $10 at 

http://store.bobbbiehl.com/planning/team-profile-digital-tool.html
I have found this to be one of the most valuable indicators available.

No written assignment required

B. Biblical examples 
DISCUSS IN CLASS 
1. Identify the greatest impact and implications of the impact that Deborah and Esther each made on her world.

2. Identify which of these biblical characters you most identify with and why.
2. DUE Saturday, March 31, 2012
PREPARATION FOR IN-CLASS PRESENTATION

Prepare to share your insights on a selected woman in leadership in a presentation to the class on March 31. You may choose to work in two’s with another classmate to complete this assignment.
· Choose one historical or contemporary women in leadership to study ---with professor’s approval.  Please email me ASAP with your first and second choices at bhislop@westernseminary.edu
· The presentation should take no less than 10 minutes, no more than 20 minutes. Share insights on the four components of leadership (call, character, craft, and competency) from her life. “Questions for Preparation” (see below) may be used as a guideline as is appropriate.  
· Lead class in discussing one question on leadership that has surfaced during your study of this woman. State clearly the question. Be able to articulate one desired outcome for classmates from your discussion. 
· Give a 2-3 page handout to class members that include:

1. Bibliography of your search--magazines, video, web sites, etc., must include book(s) read 

      2.    1 to 2 page summary should include 1) this woman’s name/organization/ministry; 2) a 

list of 5 to 10 highlights of her life; and 3) her impact on you.

Women in leadership previous students have chosen for this assignment: Madeleine Albright, Gladys Aylward, Corrie Ten Boom, Laura Bush, Amy Carmichael, Katherine Graham, Madame Guyon, A. Wetherell Johnson, Ann Graham Lotz, Catherine Marshall, Henrietta Mears, Golda Meir, Lottie Moon, Sandra Day O’Connor, Nancy Reagan, Condoleezza Rice, Eleanor Roosevelt, Mary Slessor, Linda Smith, Joni E. Tada, Margaret Thatcher, Sojourner Truth, Susanna Wesley, etc.

Questions for preparation of presentation. 
These questions may be used as is appropriate for study, reading or interviewing a woman in leadership for the above assignment. 
CALL – Did she receive a call?
· What was her vision?  How did she “receive” it?

· If there was a time when the vision seemed to die, what did that look like?  How did she respond?

· How did she “cast the vision?”

· To what extent did she accomplish her vision? What was/is left to do?

CHARACTER --Name two of her outstanding character qualities. 
· What is her “team profile” (per Bobb Biehl)?
· What role did her family play in following her dream/vision?

· Did she FEEL adequate or confident to accomplish her dream?  Was she?

· What experiences of the past helped her to realize her vision?

CRAFT/ART --How did she rally people (a team? mentors/mentorees?) around her to help fulfill her dream?

· What was her unique style or art of leadership?

· How did gender issues enter into her experience in leadership?

· Describe one of her failures or a “low point.” How did she respond?
COMPETENCY--In what way(s) was she an effective change agent?

· In one sentence describe this woman’s influence
· What one element of her life impacted you the most and why?

· What question do you wish you could have her answer?

POST-COURSE ASSIGNMENT

3. DUE at noon on Thursday, April, 19, 2012
Written assignment required—please send as an attachment to bhislop@westernseminary.edu
Please choose two (2) of the following assignments. After reading and processing the book, write a final paper for each that exhibits your integrations of reading and class interactions. Each paper should be 5-7 pages in length—totaling 10-14 pages (see page 3 for format, etc.). 
1.  Strengthening the Soul of Your Leadership. Read Barton’s book slowly—a chapter or two a week—and process each chapter as she suggests in the “Practice” segment at the end of each chapter. Allow God to do a deeper work in your life. In writing, describe one area of impact you experienced by using Barton’s work. 
· What did you discover or have affirmed in your relationship with God? 
· In what chapter/topic did God speak most directly to you?

· What spiritual rhythms will you begin to include in your life and ministry that have been previously absent or weak? 
· How will you strengthen the soul of your leadership in the months ahead?  
· From this book and your experience with it, what will you contribute to the lives of others?
2. Leadership above the Line. Complete Sumner’s “The People Model Test,” compute the outcome and answer the following questions.

· Which of the three categories best describes you?  
· What point in this book impacted you most? 
· How might the People Model bring better understanding to your ministry? 
· Was there anything with which you disagreed? 
· What are your strongest qualities above the line? What qualities do your coworkers/groups members/friends consider to be your strongest? 

· Where do you tend to fall below the line? Where do those with who you work see you falling into the basement? Have you asked them for their honest opinion? 
· What character qualities do you most desire to develop?  
· Who is the most above-the-line leader you can think of? What makes him or her a model leader?  
· How might God help you as you attempt to lead above the line more consistently?

3. Leading Women Who Wound. 
· Identify key elements of working with women who wound, according to Edwards and Mathews.
· Give a scenario in which you were involved in some kind of conflict in ministry. 
· Identify what you did well and what you would do differently next time. 
· Do you agree or disagree with the authors, that women in leadership should “expect women who wound?”  Tell why.

· Name some ways you and your team can love “women who wound.”  
· What are the steps to making peace? 
· What insights from Edwards and Mathews would you recommend to team leaders and ministry leaders? Tell why they are important and the positive outcome you envision resulting. 
4. Overcoming the Dark Side of Leadership. 
· What is the “dark side of leadership” and how does it develop? 
· Which of the five (5) completed inventories in Part 2 was most surprising? 
· After plotting the results on Figure 2, page 136, where did you discover is the largest influence of your dark side focused? 
· Part 3--What Steps will you take to overcome your dark side? How has/is God redeeming your dark side? 
· What does God say about you (even with a dark side)? Give biblical source.
5. Unleashing the Power of Rubber Bands. 
· Ortberg says, “I think the core of leadership is hope.” Do you agree or disagree? Tell why.
· How would you answer the three questions on page 31 if asked about your ministry?
· How can we know if something is a problem to be solved or a tension to be managed? 
· What does Ortberg mean by “It really is possible to lead successfully but not lead well” (116). 

· If “leading your self is largely about living a rhythm of life that renews the life of God in us,” (127), then is the life you are inviting others into, the life you are leading? Explain your answer. 
· Summarize leadership principles, insights and skills presented by Ortberg that you believe are most important for women in leadership. Identify those you want to apply to your own life and ministry more fully.
Please pray for professor and your colleagues as we spend this valuable time together this term.  Pray God would use this time to impact each of us for the furtherance of His Kingdom purposes. I am looking forward to what God will do!

Dr. Bev Hislop, bhislop@westernseminary.edu or (503) 517-1881
Western Seminary

5511 SE Hawthorne Blvd.
Portland, OR 97215
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