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I. Introduction

I learned about democracy in a Baptist church.  I learned about freedom of the individual in a Baptist church.  I learned about the inviolability of the conscience in a Baptist church.  I learned how to scheme in a Baptist church.  I learned how to compromise in a Baptist church.  I learned how to negoti​ate in a Baptist church.  I learned how to listen in a Baptist church.  I learned how speak in a Baptist church.  I learned about caring from a Baptist church.  Bill Moyers

In our desire to meet the generational demands, to make Christianity seem more "relevant," we run a risk of omitting exactly those points that make the church the body of Christ for they are most likely to cause offense. The things that are most worth living for now and forever are things that demand our whole life. That's hard for generations oriented to get their individual needs and expectations fulfilled.

The book, I Heard the Owl Call My Name, tells the story of a priest who moves to a Kwakiutl village on the BC coast.  The night before the government will allow Indians to buy liquor for the first time, the priest is talking with his bishop, who asks if he is afraid of what will happen.  The priest replies, "A little, my lord.  I am afraid some of my best parishioners will end up in the gutter" The bishop replies, "The church belongs in the gutter.  It is where it does some of its best work."

A. Definition of "Church"

1. Approaches to Definition

a. Function: What does the church do?
b. Organization: How is the church organized?
c. Ontology: What is the nature of the church?
2. Options in Definition: 

a. Building Where People Meet

b. Eucharistic Society, a Sacramental Organism

c. Hierarchy under the Bishop and Priests Descended from the Apostles

d. A meeting we go to

e. People who are the Community of the Spirit

3. Elements of the Definition

a. Confessing Believers (vs. Parish)

b. Gathering Regularly 

c. Organized under Leadership 

d. Four (or Three)-Fold Function

e. Sacraments (Ordinances)
f. Unified by Spirit for Mission

The local church is a group of confessing believers in Jesus Christ organized under godly leadership who gather regularly for worship and edification and disperse to evangelize and care for people everywhere. They observe the biblical sacraments of baptism and communion, are unified by the Spirit for mission, and disciplined to live out the great commandment and great commission. [You need to write your own that differentiates from Bible study or Kiwanis or New Age Meeting].
1. Pictures of the Church

a. “Sometimes you want to go to a place where everybody knows your name.  A place where everyone’s troubles are the same.”

b. A Pub

c. Shopping Center

Why do people go to a shopping center?  They have all the services people want there.  The NHCC operates on this same principle, offering parishioners a sort of spiritual shopping center.  With its spiritual ministries for different groups of people the church has something for everyone.  Dale Galloway (New Hope Community Church)
d. Hospital

e. University

f. Social Center

g. Social Agency

h. Evangelism Center

i. Family with Guests

j. Entertainment Center

k. Recovery Center

l. Spirituality Center

m. Wrestling Cage

n. Museum for Saints

B. Various Aspects of Church

1. Universal/Local

a. Universal: All believers in Jesus Christ in all times and places

b. Local: All believers in one place and time.  An expression of universal church

c. All local in universal?

d. All universal in local?

2. Visible/Invisible

a. Those who participate visibly in the local church vs. those who don’t

b. Those who look like they are Christians vs. those who are Christian at heart.

3. Triumphant/Militant

a. Those celebrating with Jesus in Heaven

b. Those contending for the Faith on Earth

4. Gathered/Scattered

5. Organism/Organization

a. Living body unified by the Spirit in mission

b. A group whose separate elements are coordinated into an administrative structure for effective ministry.

C. Biblical Use of evkklhsi,a, Ekklesia
1. Lexicon (BDAG) 
a. a regularly summoned legislative body, assembly,
b. a casual gathering of people, an assemblage, gathering
c. people with shared belief, community, congregation
(1) of OT Israelites assembly, congregation
(2) of Christians in a specific place or area
(a) of a specific Christian group assembly, gathering ordinarily involving worship and discussion of matters of concern to the community
(b) congregation or church as the totality of Christians living and meeting in a particular locality or larger geographical area, but not necessarily limited to one meeting place
(3) the global community of Christians, (universal) church
2. Technical

a. Group who Worship Jesus

3. Non-Technical

a. Acts 19:32, 39, 41
b. Any Gathered Group of People

II. The Nature of the Church

A. Marks of the Church

1. Classic Marks
a. One – Jesus Formed only One Church. 
(1) What is its Unity?
(a) Organizational?
(b) Sacramental Presence of Christ?
(c) Confession of Christ?
(d) Sharing Life in Christ?
(2) What are we to make of denominations?

(3) The goals: 

(a) Evangelical ecumenism 

(b) Unity not Uniformity

(4) Areas of unity (From Vintage Church Study Guide)

(a)  
Theological unity. The leaders and members of the church must agree on what they will and will not fight over. Every church must clarify what it considers to be primary, closed-hand doctrines, which require agreement among Christians in the church, and secondary, open-hand doctrines, which permit a range of beliefs providing they fall within a spectrum of evangelical orthodoxy and are held with a humble and teachable spirit.

(b)  
Relational unity. This does not necessarily mean that everyone likes one another, but it does mean that people love one another and demonstrate it by being cordial, respectful, friendly, and kind in their interpersonal interactions.

(c) 
Philosophical unity is around ministry methods and style. These are house rules or ministry philosophy about how the church does things, and they are in many ways the cause of a particular and primary cultural style in a church.

(d)  
Missional unity is around what the objective of the church is. Ultimately, the goal of everyone in the church must be to glorify God according to Scripture in all they say and do.

(e)  
Organizational unity is around how things are done in the church, such as job descriptions, performance reviews, and financial policies.

b. Holy – Set Apart to God, Conformed to His Character
(1) What I Don’t do

(2) Often Defined Culturally

(3) Legalism – Rules without Reasons or Relationships
(4) We celebrate license

(5) Known for godliness, goodness

c. Catholic – No Local or Temporal Limitations
(1) Universal

(2) Omnipresent

(3) Gospel is everywhere for everyone

d. Apostolic – Founded on the Apostles
(1) Apostolic Succession = direct line of anointing from Peter

(2) Following the Apostle’s Faith and Life

2. Protestant Marks

a. Reformer’s Marks

(1) Pure Preaching of the Word

(2) Right Administration of the Sacraments

(3) Discipline

b. Others (Bloesch)

(1) Fellowship

(2) Mission

3. “Baptist” Distinctives
a. The church is a community of followers of Christ committed to Christlikeness. 
b.  SEQ CHAPTER \h \r 1Every believer performs the functions of priest. Every person has individual and equal access to God. We should help each other in the process of connecting with God. 
c.  SEQ CHAPTER \h \r 1The Bible is the final authority for faith and practice. While no human can claim supreme authority, godly leaders lead with spiritual wisdom. The congregation should support and submit to them.

d.  SEQ CHAPTER \h \r 1Each local church is a complete body of believers, with Christ as its head. Local congregations should cooperate in advancing God's program in their community and in the world. 
e.  SEQ CHAPTER \h \r 1A local church should make decisions in a democratic way, with members involved in making and implementing decisions. Leaders lead the congregation in wise decision making.  
f.  SEQ CHAPTER \h \r 1Baptism should be administered when people are old enough to believe for themselves and should be by total immersion in water. Believers do communion regularly. 
g.  SEQ CHAPTER \h \r 1Church and State should be separate; neither should be controlled or supported by the other. The church submits to the state where it does not contradict the Word of God or the pursuit of the church's mission. The church calls the culture to righteousness and justice. 
4. Baptist Distinctives (Bruce Shelley)

a. A Fellowship of True Disciples

b. A Priesthood of Believers

c. A Congregation under the Word of God

d. Participants in the Gospel Ordinances

e. A Spiritual Democracy at Work

f. A Free Church in a Free State

B. Biblical Figures

1. Comments on Figures of Speech

a. Figures Illustrate 

(1) They Make a Truth Live

(2) Don’t Literalize

(3) Church is a Body

(4) The Church is the Body of the Resurrected Christ

b. Same Figure May Be Used in Very Different Ways Even by the Same Author

(1) Context Determines Usage

(2) Birds

(3) Head-Body

(a) 1 Cor. 12:21
(b) Eph. 1:22-23
c. Illustrate One Main Point

(1) Avoid Allegorizing More Than The Text Does

(2) Body in 1 Cor. 12

d. Interpret in Original Context

(1) 2 Cor. 11:2 – Betrothing

2. Body of Christ

a. Three Meanings of Body
(1) Physical Whole of a Living or Dead Organism
(a) Gal. 6:17
(b) 2 Cor. 10:10
(2) Organic Whole – Group Considered Collectively
(a) Rom. 12:4-5
(b) 1 Cor. 12:12ff
(3) Living Person Turned Outward in Action
(a) Rom. 6:12-13
(b) Rom. 12:1
b. Paul's Use of the Figure: Figurative

(1) Human Body Illustrates the Nature of the Church

(2) Church is How Christ Usually Works in the World

(a) Trust God, not People

(b) Spirit Will Confront, So I Don’t Have To

c. Roman Catholic Interpretation

(1) Literal

(2) Church has the Authority & Attributes of Christ

(3) Church is the Mediator 1 Tim. 2:5
(4) Church Continues the Atonement

3. Building/Temple of God

a. Foundation

(1) Jesus Christ 1 Cor. 3:11
(2) Apostles & Prophets Eph. 2:20
(a) Genitive of Possession: Their Foundation = Jesus

(b) Genitive of Apposition: They Are the Foundation

(3) How are They a Foundation?

(a) Revelation Came Through Them

(b) Historically They Founded the Church

b. Matt. 16:18: What is the Rock?
(1) Peter -- Rock/Rock Word Play

(2) Apostles – cf. Eph. 2:20
(3) Christ – cf. Rom. 9:33; 1 Cor. 10:4; 1 Pet. 2:8
(4) Peter’s Faith Confession – Rom. 10:9-10
 SEQ CHAPTER \h \r 1


What is pe,tra| (petra), Greek for rock?

The best answer is Peter, Pe,troj, in his confessional capacity, Peter full of trust in the Son of God who will become "Rock-man" in the early church (Green, Matthew for Today).  Jesus found in Peter a real believer and on that foundation he could build his church.  It is not Peter isolated from the twelve or the church, but as their leader, head and representative.  He shows his role as the historical human foundation, the central leader of the first season of the church (Acts 2 - 10).  Note that there is no hint special authority over the other disciples (see esp. Acts 15), no command of succession and infallibility is specifically contradicted (Matt. 16:23; Jas. 2:11-12)

Gates of Hades (a[|dhj = l'aov.) (not “hell”, ge,enna, as in KJV) =  the Gates of Death

cf. Job 17:16; 38:17; Psa. 9:13; 107:18; Isa. 38:10; Wis. of Sol. 16:13; 3 Macc. 5:51; Psa. Sol. 16:2; Homer. Iliad 9.312; Odyssey 11.277, Aeschylus Agam. 1291; Euripedes, Hecuba 1.

Hades is the realm of death.  The word means the grave.  It is where the rich man goes (Luke 16:23).  It is neither Gehenna, hell, nor the lake of fire.  At the time of the Great White Throne judgment, death and Hades give up their dead.  Those not found in the book of life are cast into the Lake of Fire.  This is the first time they join Satan and his demons.  There is no indication in this text of attack by the powers of evil, demons, or Satan.

This affirms that the powers of death shall not prevail against the church.  Messiah's people will not be imprisoned inside the gates of the grave.  Death will neither stop the church's mission nor keep its members.

The Keys of the Kingdom

The figure is first that of the steward (Isa. 22:22 with 22:15), where the keys are a sign of the authority of office which enables him to regulate the affairs of the household.  Luke 11:52 along with Matt. 18:18, John 20:23 help us see that this includes the power of entrance and exclusion to the kingdom.  We see this happening in Acts 15:10.

Binding & Loosing

The Rabbis used the term to speak of laying down Halakah, rules of conduct.  Theirs is a teaching function, specifically of making halakhic pronouncements which are "binding" on the people of God.  Binding and loosing are technical terms denoting the authority to lay down binding rules or loosing by declaring exemption from them (Mounce, Matthew).  This power of teaching authoritatively comes into the arena of conduct and discipline in Matt. 18:18.  The church can determine its customs, membership (including excommunication) based on the commands of her Lord.

The objects of binding and loosing are things before people as indicted by the neuter pro-nouns.  In rabbinic usage things (rules, prohibitions, etc.) are bound onto people.  Peter is given the right to declare what is or is not the will of God and a similar right is exercised by the church in the context of ruling on the conduct of her members (France, Matthew:  Evangelist and Teacher, 247-248).  The keys that Peter received represent the authority to determine what kind of conduct is worthy of those who live under the rule of God.  Decisions made by the leadership of the church carry with them a divine sanction.

The periphrastic construction is intentional (lu,w has a full range of forms, so other options are available) and it must mean "shall have been."  "Peter accomplishes this binding by proclaiming a gospel that has already been given and by making personal application on that basis (e.g., Simon Magus).  Whatever he binds or looses will have been bound or loosed, so long as he adheres to that divinely disclosed gospel.  He has not direct pipeline to heaven, still less do his decisions force heaven to comply; but he may be authoritative in binding and loosing because heaven has acted first (Acts 18:9-10)."

Peter will loose (permit and administer) the Gentiles' admission to the church

4. Priesthood

a. Universal Priesthood: All Believers Are Priests

(1) Direct Access to God

(2) Performing Godly Sacrifices

(3) Hearing Confession of Sin

(4) Announcing Forgiveness and Blessing

(5) Giving Spiritual Guidance

b. Papal Succession?

5. People of God

6. Bride of Christ

C. Character of Church

1. Coetus Electorum:  Company of the Elect (Father)

2. Corpus Christi:  Body of Christ (Son)

3. Communio Sanctorum:  Communion of Saints (Holy Spirit)

4. Pietistic, Orthodox, Community, Liturgical

5. Vitality, Authority, Solidarity

6. Individual, Transcendent, Communal

D. Church as Means of Grace

1. Does God do his work in believers through the church? 
a. Sacraments
b. Corporate worship
c. Priesthood

d. Preaching

e. Church Discipline

2. Does God do his work in unbelievers through the church?

a. Evangelizing

b. Serving

3. Doing what?

a. Edifying
b. Forgiving

c. Healing 

d. Unifying

e. Protecting
III. The Place of the Church in God's Program

A. Origin of the Church

1. Adam/Abraham  Congregation of God Began at the Beginning  Reformed Folk
a. Church is the Congregation of God in All Ages

b. Israel Called “Church” (lh'q,  evkklhsi,a) 1 Chron. 13:2; Acts 7:38
c. One Way of Salvation, By Grace Through Faith in the Promises of God Based on the Atonement of Messiah

2. Pentecost New Covenant & World Missions Inaugurated   
a. Prophesied by Jesus Matt. 16:18
b. Depends on Jesus’ 

(1) Atonement Acts 20:28; Rom. 3:24-27
(2) Resurrection & Exaltation Eph. 1:18-23; Col. 3:1
(3) Coming of the Spirit 1 Cor. 12:12-13
c. Great Commission Matt. 28:18-20
d. Nature of Pentecost

(1) Wait, then Go Acts 1:5-8
(2) Gospel to the Nations Acts 2:1-36
(3) Church Begins to Function Acts 2:42-47
(4) Expansion Tied to Pentecost & Great Commission Acts 8, 10, 11
3. Paul Body of Christ Began; the kingdom is offered to Israel one more time after resurrection and they again refuse it (Peter). So God turns to gentiles (Paul) Hyperdispensationalists
a. Jewish Church Preceded Pentecost Matt. 18:15-18
b. Peter Proclaims Israel’s Last Days, not Church’s First Day Acts 2:47
c. Body of Christ in First Revealed to Paul Eph. 3:5-7
d. Water Baptism is only for Jewish Church.  Body of Christ is Spirit Baptism

e. Pentecost is Fulfillment of Prophecy, Body of Christ is Not

B. Church and Israel

1. Major Views

a. Church = Spiritual Israel Reformed = L. Berkhof, Hoekema; Strong, Erickson

(1) “Logic”

(a) “Israel” = Spiritual People Rather Than a Nation

(b) Church = Spiritual People

(c) Church = Israel Enlarged

(d) Israel is to Church as Boy is to Man

(2) Some Implications

(a) Israel no longer Viewed Nationally

(b) Promises to Nation Fulfilled by Church (Land, Kingdom, etc.)

b. Church Distinct From Israel Classic (Scofieldian) Dispensationalists

(1) “Logic”

(a) Church is a Mystery Rom. 16:25-26; Eph. 3:5-7
(b) OT Promises for Israel Jer. 31:31
(c) Church is a Parenthesis in God’s Primary Program, Israel

(2) Some Implications

(a) Two New Covenants

(b) Two Peoples of God into Eternity

(c) One must never confuse "God's consistent and eternal earthly purposes, which is the substance of Judaism; and His consistent and eternal heavenly purpose, which is the substance of Christianity" (Louis Sperry Chafer)
c. Church and Israel are Distinct Institutions of the People of God Administering God's Kingdom Program Progressive Dispensationalists
(1) Logic

(a) New Stages in God’s Redemptive Program Require New Administrators

(b) National Israel Never Confused with Institutional Church

(c) Continuity as Redeemed People; Distinct as Institutions

(2) Some Implications

(a) Church Participates in Promises to People of God; Promises to National Israel are “Without Repentance”

(b) Church-Israel Distinctions are Temporal

2. Church and the People of God & Seed of Abraham

3. Church and the New Covenant

C. The two kingdoms 

1. Light & Darkness Col. 1:13-14; Acts 26:18; Eph. 5:8; 1 Thess. 5:5; 1 Pet. 2:9; in Christ and in Adam Rom. 5:12-19; in spirit and in flesh Rom. 8:8-9; old man and new man Rom. 6:6; Eph. 2:15; 4:23-24; Col. 3:9-10; new creation and old creation 2 Cor. 5:17
2. Every human is a member of one of these two realms. There is no middle ground Matt. 12:28-30; Luke 11:19-23
3. Church & State are governments rather than kingdoms?

a. Church is God’s way of redemption, grace, and mercy

b. State is God’s way of promoting justice & mercy, preserving law, order, removing obstacles to doing good, restraining evil through power, wrath, & punishment, and serving the public trust with integrity.  Rom 13:1-7
c. What is my relation to the state: Am I a citizen, a resident alien, a tourist or one who is just passing through hostile territory as quickly as I can?
D. Church and Kingdom: Jesus establishing His rule and reign over all of creation, defeating the human and angelic evil powers, bringing order to all, enacting justice, and being worshiped as Lord
1. Jesus, who came as king, inaugurated his kingdom in the New Covenant Acts 2:16-21 and in the Church Acts 2:41-47.

2. Jesus spoke of a coming kingdom Mark 13; Luke 19:12-27; 21:5-38; Acts 1:6-7
3. Jesus is now in heaven as anointed king; He will appear as reigning king Acts 3:20-21; 13:33-41
4. Believers are faithful members of the present and coming kingdom John 14:14-16; Rom. 8:19-21; 1 Cor. 7:29-31; Phil. 3:20; 1 Pet. 2:11
5. The church witnesses to the present and coming kingdom (Acts 1:3-8; 8:12; 19:8; 28:23, 31
6. Church is an outpost, a parable, a forerunner, the first fruit of the coming kingdom, doing kingdom work as the body of Christ
7. The church does battle against the kingdom of darkness using the weapons of Light Rom. 13:12; 2 Cor. 6:7; 10:4-5; Eph. 6:10-20; 1 Thess. 5:8
E. Church and Culture   c. f., H. Richard Niebuhr

1. Church against Culture

2. Church over Culture

3. Church and Culture

4. Church Transforming Culture

5. Church lost in Culture

6. Culture against Church

7. Church prophetically

a. Proclaims righteousness in the culture by deed and word; 

b. Exposes its evils in a context of grace

IV. Principles Behind Church Organization
A. Is the New Testament Prescriptive (authoritative) or Descriptive (example)?

1. Approaches

a. In our church we do what and only what the Bible says  
b. There are no Spirit ordained forms, only Spirit inhabited ones 
c. NT Accounts of the Church are Usually Descriptive and Authoritative  (my view)
2. Bible in Relation to Other Authority Sources for Faith and Practice
a. Bible is final authority (suprema Scriptura) for faith and practice. There are other authorities (elders, government, family, etc.), but they must follow Scripture where it speaks.

b. Bible as the only authority (sola Scriptura) is a major alternative. We only do what's in the Bible. But no one really does only do what Bible says. 
c. Bible as one authority is a common position today. The Bible must be compared with tradition, reason, contemporary culture (e.g., postmodern mindset) to see which one meets needs best. 
3. Developing the Bible as Final Authority

a. The Nature and Mission of the Church are Taught Prescriptively

b. Many Aspects of Form are Described.  These Should be Followed With Due Attention to Cultural Matters

(1) Elder – Deacon

(2) Sunday Meeting

(3) Head Coverings

c. There are Many More Aspects of Form & Program Which Are Not Addressed.  Freedom is to be Encouraged

(1) Follow the Needs of Different Cultures

(2) Under the Holy Spirit’s Guidance  cf. Acts 15:22, 28
(3) Must Be in Line with the Nature & Function of the Church

(4) Must Be Careful Neither to Canonize nor Ignore Tradition

B. Is There a Single Model of Church in the New Testament?

C. Basic Assumptions for a Model of the Local Church

1. Purpose of the Church is to glorify God by carrying out His redemptive mandate Matt. 22:37-40; 28:18-20; Acts 1:8
2. Scripture is the final authority in the church Matt. 18:15-18; 1 Tim. 3:16-17
3. All believers are priests before God, indwelt and gifted by the Holy Spirit for ministry and are responsible stewards of their gift(s) 1 Cor. 12; 1 Pet. 2:5, 9; Rev. 1:6
4. Ministry is serving people and is the work of the whole body and of every person in the body Rom. 12
5. Ministry is a team thing Acts 6:2-3; 15:2, 4, 6, 22, 23; 20:17; 1 Cor. 16:1-3; Phil. 1:1
6. Leadership is a serving gift the basic purpose of which is the equipping of all the saints for ministry Eph. 4:11
7. The local church is equipped by Christ through the Spirit to function as a complete organism

D. Authority and Related Issues
1. Authority:  The right to rule, make decisions, direct, coordi​nate the behavior of other persons.  

a. ex officio, de jure the legal authority of office

b. ex per​sona, de auctoritas, the personal and moral authority of wise charac​ter

c. ex charismata, de senso the per​ceived author​ity of personal​ity.

2. Power: The capacity to act or get things done, the ability to execute change.  It may come from physical, econom​ic, per​​​​​​​sonal or spiritual sources.  Biblically, one uses power in service of others
3. Responsibility:  The burden or obligation of being account​able or answerable for some​thing that is under one’s control.  The liability for reward, honor or praise or for blame, rebuke or punishment for affairs over which one has authority.
4. Submit: To yield oneself voluntarily to the power or authority of another. To defer to another's judg​ment or deci​sion. It results from personal or relational respect and is expressed in obedience appropriate to the relationship.
5. Honor:  To give acceptance and courte​sy appro​pri​ate for a person's worth, merit, rank or work.  To give appro​priate recogni​tion, acknowledgement, credit or cour​tesy
a. for anoth​er per​son's personal qualities or abili​ties, 

b. for rank they hold, 

c. for what they have done or given.
6. Good Followership

E. Authority Implementation in the Local Church

1. Spirit Led: 

a. Rationale: People Are Gifted and Wise. Let Them Make Their Own Decisions, and Develop Their Gifts or Skills
b. Decision Making Model: Decisions Should Be Made by the Person Gifted to Do the Ministry
c. Styles

(1) Laissez faire – Making No Decisions

(2) Permissive – Letting Everyone Make Their Own Decisions

(3) Smooth Relations – Making Decisions to Keep Everyone Happy

d. Dangers:

(1) Pastor Viewed as Unconcerned

(2) Tends to Leadership Vacuum

(3) Can Lead to Distrust, Rivalry, Overwork by Some

(4) Many Directions Leads to Anarchy

2. Shepherding

a. Rationale: Wise elders make decisions for the people.  Promotes wise decisions since wisest people are making them. Gives accountability so work is completed
b. Decision Making Model: Leaders Make Decisions and Tell People What to Do
c. Styles

(1) Bureaucratic: Making Decisions According to Policy, Tradition

(2) Autocratic: Only Leaders Make Decisions. Assumes No One Will Do the Work Unless Told to Do So.

d. Dangers:  

(1) Harder to Develop Leadership Skills in Others.  No Smooth Transition Between Being Lay and Being Elder.

(2) Church Will Rise No Higher than Pastor(s).  Will Fall with Him Too.

(3) Vulnerable to Narcissistic Leadership

3. Participative

a. Rationale: Decisions are made by those most qualified and involved in the particular ministry.  There is programmatic openness to input by all interested persons.
b. Decision Making Model:  Elders lead the people in wise decision making
c. Dangers:

(1) Can Be Time Consuming

(2) Can Lead to Indecisiveness

(3) Harder to Implement in Larger Churches

d. Leadership Tasks In Participative Model (Litfin)

(1) Has a vision for the church developed from the biblical nature and mission of the church, the nature of the congregation and the community in which it ministers.

(2) Determines leadership behaviors to meet the task.

(3) Develop sensitivity to the purpose and relational needs of the church.  Determine which leadership requirements are not being met.  The completer is not a maintainer or a preacher of sermons.

(4) Equip and enable members to step in and function in leadership roles.  Hint:  Go through the directory regu​larly.  Do a skills interest survey and keep it updated.  Leaders trust others because they know people’s gifts and interests.  

(5) Be able to step to fill the gap but only temporarily.  The leader’s most ful​filling work is bringing a person to the point of succeeding in ministry.

(6) Fulfill all the biblical ministry commands for leaders:

(a) Promote unity (1 Cor. 12; Eph. 4:3)

(b) Equip (Eph. 4:12)

(c) Serve (Matt. 20:20ff; 2 Tim. 2:24_25)

(d) Teach for life change (Titus 2:15ff; 2 Tim. 4:2)

e. Some Practical Hints:

(1) Get a good grasp of the nature and purpose of church.  Read Bible regularly with this in mind.  Read books like Saucy, Church in God’s Program and Peterson Working the Angles yearly.  Be very cautious of adopting techniques because they worked elsewhere.

(2) Be open-minded.  Be quick to seek the best in another per​son's ideas.  Better yet help them improve their own idea by analyzing their own idea, refining it with biblical and library research, and helping them involve proper people in participative decision making.

(3) Develop respect and sensitivity for others.  Pull ideas out gently: “How do you feel about ...”  “Fred, what do you think.  I have not heard from you and I value your ideas.”  Similarly listen carefully for quietly spoken ideas.  Many people will float a balloon to see how the leader will react.  Be SURE to see it.

(4) Share rewards.  Compliment early and often, but always sin​cerely.  Nothing will cheapen rewards faster than meaningless compliments which really is flattery.

(5) Turn criticisms into suggestions.  Even in the most caustic comments, there are points of truth.  Find it, act on it as best possible, and compliment the person for their interest while gently rebuking them for their attitude.  That I heard them and took them seriously will often make the difference.

F. Leadership Roles
"I see the way pastors function in your culture. You hire them as the official Christian of the church, and then he performs for you Sunday after Sunday. You make him do all the work. I want to help people in my church live like Christians. They are as important to God and his work as I am. I want to build disciples" Eddie, a Nigerian pastor quoted in Sittser, When God Doesn't Answer Your Prayer, 191.

"There go my people. I must catch up with them, because I am their leader." Mahatma Ghandi

1. Organizational (manager)

2. Change Agent

3. Decision Maker

4. Vision Caster

5. Sacramentalist

6. Equipper of Believers

7. Relationship Builder

8. Chaplain

9. Therapist

G. Responses to Change Initiative (Hans Finzel, EMQ, July, 2005)

1. Ritualist: "Whatever. I'm not really here in spirit anyway. They can do what they want"

2. Retreatist: "The old ways are way better. I'll show them. They'll see eventually." 

3. Rebellious: "They don't care about us at all. We have to stand our ground against their attacks."

4. Conformer: "I'll do whatever I'm told. Not sure why, but I like being on board."

5. Complainer: "I'll do it, but I sure don't like it."

6. Early Adopter: "I see what they are proposing and it makes sense to me. I'm with you!"
7. Late Bloomer: "I'm from Missouri. Gotta be shown. But now I see that you are right."

8. Innovator: "What a good idea. If we do it this way, it will be even better!"

V. Organizing the Church

A. External Organization

1. Episcopal

a. Key Idea: Christ has entrusted government to an independent, self-perpetuating order of bishops, [RCC: who are successors of the apostles.]

b. Offices: Bishop, Priest, Deacon

c. Who: Episcopal, Methodist, Catholics

d. Precedent: James, Titus, Timothy

e. Strengths: 
(1) Efficient Authority Structure

(2) Maximizes Mature Leadership

f. Weaknesses
(1) 3 Office Structure not Biblical

(a) Bishop = Elder in NT

(b) James, Titus, Timothy neither called nor acted as bishops

(2) No Apostolic Succession by Ordination

(a) Apostles Unique in Qualification

(b) No Indication That They Ordained Successors

(3) At Variance with Universal Priesthood

(4) Hierarchy vs. Organism

2. Presbyterian

a. Key Idea: Government rests primarily in various levels of regional bodies of elected representatives from local assemblies.
b. Offices: Teaching Elder (Vocational); Ruling Elder (Lay), Deacons
c. Who: Presbyterian, Reformed
d. Precedent: Jerusalem Council is a Governing Assembly
e. Advantages: 

(1) Relative Autonomy of Local Churches

(2) Provides for Direction & Discipline

(3) Promotes Unity & Cooperation

f. Weaknesses

(1) Acts 15 is not a Governing Assembly

(2) Distinction between Ruling and Teaching Elders is not Biblical 1 Tim. 5:17
3. Congregational

a. Key Idea: Each Local Body governs itself under the authority of the Word relying upon the Spirit gifted leaders and members under the headship of Christ.
b. Offices: Elders (Vocational Elders Often Called Pastors), Deacons
c. Who: Baptists, Many Bible Churches, Many Pentecostals & Charismatics
d. Precedent: Local Churches in the Bible Are Addressed as Self-Governing, Responsible Bodies
e. Advantages: 

(1) Emphasizes Universal Priesthood

(2) Emphasizes Headship of Christ vs. Humans

(3) Maximizes Concentration on Local Ministry Patterns & Needs

f. Weaknesses

(1) Tends to Schismatic Attitudes

(2) No Control over Aberrant Local Churches

4. Relation to Parachurch and Service Organizations

5. Unity of the Universal Church

a. Foundation of Unity 

b. Ecumenism

c. Denominationalism

B. Internal Organization

1. Offices

a. Office vs. Ministry

(1) Office is a position of responsibility and authority, a trust or duty assigned by the church to a person to be performed for the common good.  It has a permanence that extends beyond the tenure of the person holding the office.  Because of holding an office, a person has the responsibility and the authority to carry out the specific stewardship associated with that office. 

(2) Ministry is any function carried out by any believer that aids the church in meeting its goals or fulfilling its purpose.  Ministries flow directly from gifts given by the Spirit to equip the church to carry out its commission.  Every believer in the congregation is gifted for ministry in Jesus' name.  Examples of ministries include visiting the elderly, teaching Sunday school, witnessing, or discipling a new believer.
(a) Task ministries focus on fulfilling the jobs in ministry

(b) Relationship (maintenance) ministries enhance the group's interpersonal relationships, enabling it to function as an effective social unit. 

b. Elders: (or overseers) are the highest office in a local church, charged with the responsibility of oversight of the doctrinal soundness and spiritual health of the church.  The duties of elders revolve around two major areas of responsibility: pastoral care, including equipping for ministry and oversight of the services of the church, and guiding and guarding the teaching of the church. Elders combine pastoral and oversight duties as is show in Acts 20:17-28 where all three terms appear.
c. Deacons (used in an official sense) Involves providing leadership in the ministry of service to benefit others.
d. Extra-Biblical Offices

(1) Sunday School Superintendent

(2) Worship Leader

(3) Treasurer

2. Membership

a. Public mutual commitment to participation in a community of ministry and mission

b. Investing passions, service, resources, relationships for the kingdom community

c. Holy life 

(1) Integrity

(2) Confessing sin

d. Active participation in ministry

(1) Worship

(2) Transformational group

(3) Using gifts in service

e. Generous giving

f. Living an evangelistic life style

3. Gerry's Principles of Polity

a. Authority resides in the congregation as a whole

(1) Matt. 18:15-17
(2) Acts 6:2-3
(3) Acts 15:22, 28
b. There are certain officers in the church

(1) Office is a responsibility & authority & empowerment given by the body to certain ones for the common good

(2) Every believer has a ministry growing from his/her gifting

(3) The permanent offices are elders & deacons

(4) There are as many offices as need to be for ministry

c. Elders

(1) Men responsible for oversight of ministry of the church as a whole

(a) Pastoral care

i) Equip members for ministry Eph. 4:12
ii) Oversee ministries of the church 1 Tim. 5:17
(b) Guide & guard body Tit. 1:5-9; Acts 20:28
(2) Their authority flows from respect of character & wisdom

(3) They lead the body in decision making (vs. direct the body by making decisions)

d. Deacons

(1) Men & women who have responsibility to administer a specific area of service or ministry

(2) They assist elders, freeing them for their work

e. Congregation

(1) Every member active in ministry

(2) Honor and submit to leaders

4. Models of Internal Organization

a. Single Bishop/Pastor Rule

(1) Key Concept: The pastor is seen as the only elder in the church and there is an elected board of deacons who serve under his authority and give support to him.  Usually the congregation selects the pastor and elects the deacons.
(2) Decision Making Power: The single pastor makes the important decisions.  The deacon board may have some authority, but often such authority is thought to be merely advisory authority.
(3) Leader's Roles:

(a) Set goals and plan programs; 

(b) Develop staff programs to accomplish goals; 

(c) Motivate people

(d) Teach the Bible.

(4) Congregational Roles: 

(a) Submit to leader; 

(b) Be involved in programs; 

(c) Learn biblical teachings.

(5) Strengths: 

(a) Efficient management; 

(b) A strong pastor in charge can cause rapid church growth.

(6) Weaknesses: 

(a) The governing authority of the office of elder is possessed only by the professional pastor(s) of the church; 

(b) The system places excessive concentration of power in one person; 

(c) Congregation is not involved in decision making and feels little responsibility;

(d) Emphasis is authority rather than servanthood and body ministry; 

(e) Excessive demands is placed on the pastor, who often feels isolated and burns out.

b. Multiple Elder Rule

(1) Key Concept: A group of elders have authority to govern the church.  The elder board is made up of both professional clergy and lay people in the congregation.  The pastor is one elder among the elders in this system.  He technically does not have authority over the other elders.  He has a somewhat distinct role in that he is engaged in the full-time work of preaching and teaching.
(2) Decision Making Power: Authority and decision making resides in the elder group.  Some churches do place some limitations upon the authority of the elders by requiring that significant decisions be brought to the whole congregation for approval.
(3) Roles: In general, same as the single elder model.

(4) Strengths: 

(a) Efficient management; 

(b) Distribute authority as well as responsibility among several.  Authority does not just reside in the pastor, but collectively in the entire group of elders; 

(c) Models mutuality.

(5) Weaknesses: 

(a) Congregation is not involved in decision making and feels little responsibility; 

(b) Emphasis is on authority rather than priesthood of believers and body ministry.  

c. Multiple Elder Led

(1) Key Concept: A group of elders equip the people of the congregation for ministry and for making and carrying out wise decisions.  The elders are responsible for the spiritual oversight of the ministry of the church as a whole.
(2) Decision Making Power: The congregation delegates to the elders supervisory leadership over the activities of the church and certain decision making prerogatives.  The ultimate authority and decision-making power rest with the congregation as a whole.
(3) Leaders' Roles: 

(a) Shepherd and provide pastoral care to the people; 

(b) Equip the people for the work of the ministry and building up of the body;

(c) Teach, preach, and admonish the congregation; 

(d) Guard the church from heresy; 

(e) Lead the people in wise decision-making.

(4) Congregational Roles: 

(a) Use spiritual gifts to mutually edify one another in the body and to do the work of the ministry; 

(b) With the leading and guidance of the elders, the people as a whole make and carry out decisions; 

(c) Respect the elders and submit to their guidance.

(5) Strengths: 

(a) The people, and not just the professional ministers or elders, are involved in the ministry and decision making of the church; 

(b) Encourages people to use their spiritual gifts; 

(c) Priesthood of believers is expressed.  

(6) Weaknesses: 

(a) Can result in inefficiency; 

(b) Threatens authority; 

(c) Decisions are often argued endlessly and decision-making reaches a point of paralysis.

d. Congregational

(1) Key Concept: Each person has a Spirit given gift that is to be exercised in ministry.  Each submits to the gifts of the others.  This is a model of servanthood.
(2) Decision Making Power: all members of the congregation are sensitive to the leading of the Holy Spirit in their own lives and decisions would generally be made by consensus.
(3) Leaders' Roles: 

(a) Serve the people and equip them for service

(b) Promote unity.

(4) Congregational Roles: Serve and edify "one another"

(a) honor (Rom. 12:10), 

(b) be devoted to (Rom. 12:10), 

(c) accept (Rom. 15:7), 

(d) admonish (Rom. 15:14), 

(e) serve (Gal. 5:13), 

(f) bear burdens (Gal. 6:2), 

(g) submit to (Eph. 5:21), 

(h) encourage (1 Thess. 5:11).

(5) Strengths: 

(a) The people are involved in the ministry and the decision making of the church; 

(b) Encourages people to use their spiritual gifts; 

(c) Priesthood of believers is expressed.

(6) Weaknesses: 

(a) Goes against the New Testament pattern of recognized and designated elders, who have authority and responsibilities; 

(b) Subjective feelings rather than wisdom and reason can prevail in the decision making process; 

(c) Tends toward anarchy.

e. Gender Distinctions in the Church

(1) Membership

(2) Elders

(3) Deacons

f. Ordination

(1) Done by:

(a) Episcopal: the bishop

(b) Presbyterian: the presbytery

(c) Congregational: the local church

(2) Ordination is the official and public recognition by the local church that a person has been saved, called of and prepared by God to have spiritual charge to minister the Word of God in ministries determined by the body.  It is also the corporate charge to that person to carry out the duties of that ministry. This means that this person has been proved to hold to sound doctrine, to have the ability to defend and communicate this faith and to have character and personal standards that are above reproach within and without the church.  John 15:16; Acts 13:2-3; 1 Tim. 1:12; 3:2-13; 4:14; 5:17-22; 2 Tim. 1:6; Titus 1:6-9; 1 Pet. 5:1-5.
(3) Licensure is the ecclesiasti​cal endorsement by the local church for ministerial service including qualification for tax benefits and the professional stature associated with ministerial posi​tions. It would include ordained people as well as men and women serving in non-elder voca​tional ministerial positions in churches, chaplaincies and parachurch organizations, and many mission​aries would be licensed by local churches rather than ordain​ed. 
(4) Who is ordained? Elders only? Full time only? Sacramental empowerment?  

(5) Discipline 

5. Congregational Culture in Different Size Churches (http://www.congregationalresources.org/article0132.asp) 

a. Family Church (up to 50 active members) 
b. Pastoral Church (50-150 active members) 
c. Program Church (150-350 active members) 
d. Corporate Church (over 350 active members)

e. Mega Church (over 1000 active members)

VI. The Mission of the Church

A. Purpose:  Make God's Glory Visible

B. Means

1. Evangelism

2. Edification

3. Worship

4. Social Ministry?

C. Special Groups of People

1. Modern Day Godfearers

2. Children

3. Antagonists

4. Apostate

VII. The Sacraments of the Church

A. Name

1. Sacraments?

a. Oath, Solemn Promise

b. Like a Soldier’s Oath – to the Death

c. Visible sign of an invisible spiritual reality. Key Idea: Word Made Visible
d. For many, it connotes Sacramentalism:  ex opere operato
(1) Works Independently From the Merits of Priest or Participant 
(2) The sign of a sacrament, however, not only tells us about the spiritual change taking place within us -- Christ uses it actually to produce that change.  A sacrament gives the grace it signifies. . . . Christ always gives us grace unless we deliberately block him. Wilhelm, Christ Among Us
2. Ordinances?
a. Something Set Apart for God.

b. A Structure of Life Laid Down by God
c. Biblical Word Ex. 12:14, 17, 24, 43, etc.
d. Ordinance 1940g

e. Sounds Legalistic

3. Sacred Ordinances?

a. Keeps biblical “Ordinances” and Sacred Significance
b. Avoids Sacramental Connotations

c. Not widely accepted
B. Relation to Grace

1. Meaning of “Grace”

a. RCC = Spiritual Cleansing or Energy

b. Biblical

(1) Unmerited Favor, Goodwill John 1:16, 17; Eph. 2:8
(2) Help or Enablement Rom. 12:6; 1 Cor 15:10; 2 Cor. 9:8
(3) Transformational Power Rom 6:1, 14-17; 2 Cor. 6:1ff; Eph. 1:7; 2:5-8

2. Ex Opere Operato = From the Work Worked

3. Means of Grace

a. Elements Convey Grace in Themselves: Sacramentally

b. Focus More on Elements Than Christ

c. Confuses Objective & Subjective Grace

(1) Objective = God’s Provision in Atonement; Oriented to God

(2) Subjective = God’s Application & Human Reception in Soteriology; Oriented to Humans

4. Symbols of Grace
a. Ordinances are Symbols of God’s Finished Work of Grace

b. Reduces Ordinances to Ritualistic Re-Enactments

c. God Does Use Instruments to Convey His Blessings

5. Occasions of Grace
a. Word Spoken & Made Visible

b. “Occasions” Ordained by Christ for His Church When the Saving & Sanctifying Knowledge of the Gracious Redeemer is Presented to People
c. Baptism & Communion occasions for the community. Scripture and Prayer are among the occasions for the person. They are "Occasions" Rather Than “Channels” of Grace

d. Grace is not increased Objectively – Nothing is Added to Christ’s Finished Work

e. Grace may be Increased Subjectively – Faith & Fellowship May Be Deepened in the Believer Both Individually & Corporately

f. Grace is not under Control of the Church.  Neither Preaching, Prayer, nor Ordinances Switch On God’s Gracious Blessing.

g. The Ordinances Do Not Originate Faith, But Presuppose It

h. There is Grace Present Because God is Present in the Service

C. Baptism

1. Basic Positions on Baptism John Armstrong, Understanding Four Views on Baptism
a. Baptist: Baptism of the professing regenerate by immersion
b. Christian Church: Believers’ baptism on the occasion of regeneration by immersion 
c. Roman Catholic: Infant baptism by sprinkling as sacramental act to free from sin and incorporate into the Church 
d. Lutheran: Infant baptism by sprinkling as a regenerative act 
e. Reformed: Infant baptism by sprinkling as sign and seal of membership in the covenant community.
2. Subjects of Baptism

a. Issue Is baptism confessional or covenantal?  Does personal confession alone give the right to baptism or can the faith confession of parents also confer the right to the covenantal sign for their family members. In the former case (believer baptism) baptism is the outward sign of Spirit baptism; in the latter case (paedobaptism) baptism is the parallel of circumcision and is the sign and seal of membership in the covenant community.
b. Case for Infant Baptism

(1) Unity of the Covenant

(a) New Covenant an Extension of Abrahamic Covenant Gal. 3:1-17
(b) Administrative Differences Don’t Alter Basic Unity

(2) Both Israel & Church Have External & True Aspects Rom. 9:6-7; Matt. 13:24ff
(a) Initiatory Sign Brings One to the External “Sphere of the Covenant”

(b) Personal Faith Necessary to Enter True Israel or True Church

(3) Families of Believers Receive Circumcision & Baptism Gen. 17:9-14, 23 (note house emphasis) Acts 2:38-39; 16:33, etc.
(a) Signs Parallel But not Identical Col. 2:11, 12; Rom. 4
(b) Faith of Parents Sanctifies Children 1 Cor. 7:14
(c) Both are External Sign and Seal of Covenant Membership

(4) Exclusion of Family Members Would Require A Specific Command

c. Case for Believer Baptism

(1) Command for Believers Matt. 28:19; Acts 2:41
(2) Repentance & Belief then Baptism Matt 3:2, 3, 6 Acts 2:37-38; 8:12; 16:34; 18:8; 19:4
(3) Regenerate Church John 3:5; Rom. 6:13
(4) Symbolism of Spirit Baptism

(a) Acts 10:47
(b) Rom. 6:2-5
(c) Gal. 3:26-27
(5) Households Believe Before Baptized

(a) Acts 10:44 (11:14)
(b) Acts 16:31-34
(c) Acts 18:8
3. Meaning of Baptism

a. Identification with Person, Body and Mission of Christ

(1) Christ Acts 10:48; Rom. 6:3; Gal 3:27
(2) Universal Body of Christ 1 Cor. 12:13
(3) Local Church Acts 2:41
b. Visible Symbol of Spirit Baptism

c. Proclamation to the World

4. Mode of Baptism

a. Immersion

(1) Meaning of  bapti,zw Dip, Submerge, Immerse; Never Sprinkling, Pouring

(2) Jewish Proselyte Baptism was (and is) by Immersion

(3) John’s Baptism is by Immersion

(a) Parallel to Proselyte Baptism

(b) John 3:23 – “Much Water” Only If Immersion Practiced

(4) Jesus Baptized by Immersion

(a) Example of John's Baptism

(b) Immersed into (eivj) the Jordan Mark 1:9
(5) All Agree Immersion Was Practice of Early Church 

(a) Rom. 6:2-5
(b) Didache
(6) Christ Ended Many Ceremonial Practices Which Makes the Two He Commanded All the More Significant

(7) Only Reason for Altering Form is Convenience

(8) Only Immersion Adequately Portrays Theology of Baptism

b. Pouring

(1) Symbolizes Pouring Out Spirit Joel 2:28-29; Acts 2:17-18, 33; 10:45
(2) Spirit Washes Us Tit 3:5
c. Sprinkling

(1) Sprinkle Part of Old and New Covenant Lev. 16:14-15, 19; Ezek. 36:25
(2) We Sprinkled by Christ Heb. 10:22; 1 Pet. 1:2
d. BUT

(1) Words for Sprinkling & Pouring Never Used for Baptism

(2) Metaphorical Uses of  bapti,zw Refer to Immersion in Death e.g., Mark 10:38f
e. Practical Considerations

5. Relevant Questions

a. How Soon Should a Convert Be Baptized?

b. Who Should Perform Baptism?

c. Where Should Baptisms Be Held?

d. Should Baptism Ever Be Repeated?
D. Communion, Eucharist
1. Last Supper, Passover, Lord's Supper

2. Meaning of Lord's Supper

a. Remembrance

b. Fellowship

c. Anticipation 

3. 1 Corinthians 11

a. The Communion meal is about Jesus and is eaten both with him and for him. Therefore, it is only fitting for Christians to partake.

b. Bread, the fundamental food of life, the element of Passover and the miraculous provision of God for his people in the wilderness, symbolizes his body, the flesh he took in his coming to dwell among us, the body that would be nailed to the cross as his life was given for us.
c. Wine, the symbol of life, joy, and satisfaction, represents the blood of Christ’s substitutionary death and God’s commitment to save those who trust in Christ. Jesus identifies the cup as "the new covenant in my blood.” So drinking the cup reminds us that the Christian life in the New Covenant is Spirit-based living. 

d. We take bread and wine in remembrance of Jesus. To remember is to bring into something into active memory so our life is changed. We remember his sacrificial death, bringing the past into the present. We remember the current work of the Spirit in forming Christian community, so the present is made alive. We remember with anticipation Jesus’ promise to come again to invite us to the Wedding Supper of the Lamb so the future comes into the present. To remember Jesus well is to worship.

e. We come together to celebrate unity in community. In God’s family there are no second-class family members. Regardless of such things as gender, race, income, marital status, intellect, or age, the family of God eats together with Jesus as the only distinguished guest and the rest of his people acting in a way that is loving and humble toward one another.

f. Communion reminds us that Christians participate in the New Covenant, living and growing together into all holiness. Because it is about the death of Jesus Christ in our place for our sins it assumes pursuit of holiness individually and corporately.

g. Unfortunately, many times pastors mislead people when they speak the words of warning, following 1 Corinthians 11:28–32. They solemnly tell people to examine themselves. If they are aware of any sin in their lives, they should not partake of communion unless they first make it right. Unfortunately, what happens is that self-righteous people with hard hearts like rich people of Corinth or the Pharisee of Luke 18:10–14 are first in line where they drink judgment on themselves. Meanwhile, the people who love Jesus and are very aware of their sin and need for cleansing hang back like the tax collector in Luke’s story. It is sinners who know they need God’s gracious help to deal with their brokenness and sin who need invitation to come to the table in repentant expectation.

h. We proclaim the gospel as often as we eat this meal in high drama that shows the preciousness of Jesus, along with the power of his death and life with us.

4. Who Should Participate? 
a. All Present

b. Saved Persons

c. Baptized Persons

d. Sanctified Persons

e. Local Members in Good Standing

5. Relevant Questions

a. How Is Christ Present?

b. Who Should Lead?

c. Who Should Participate?

d. What Elements Should Be Used?

e. How Often Should It Be Repeated?

f. Where Should It Be Done?

E. Other Ordinances?

1. Footwashing

2. Marriage

3. Love Feast

4. Ordination

