Creating a Personal Development Plan
Ministry Formation Lab    MF531-534  
What is a Personal Development Plan?

A Personal Development Plan is an intentional and purposeful approach to growth and development in a selected area of personal character and vocational competency. 

Your Personal Development Plan involves self-assessment to define an area for development, a growth goal related to that developmental need, and an action plan to pursue that goal. It is developed and processed in the context of relationships and ministry.

You will create one goal in the area of Character and one goal in the area of Competency.

 Assessment of the Need for Development

Review your Degree Self-Assessment which you completed at the end of MF501.  Determine one area of development from the list of Character Student Learning Outcomes and one from the Competency Student Learning Outcomes.

Your Personal Need Assessment is the foundational aspect of your Personal Development Plan. It helps you to identify where you need to develop. To be effective it will focus on a single need for growth and development. Your need assessment should answer the following questions:
· What are the factors that define the shape of this need in your life? How does this specific need relate to challenges you anticipate in your ministry aspirations? What have you learned from the assessment process? What makes this need important for you to address at this time in your life?

· What internal changes (fears or attitudes) does God need to make in order for you to be significantly different in relation to your need for growth and development in this area?

· How is this need for growth and development currently manifested in your life? How is it affecting you and your ministry?

· How will you recognize growth in this area over the course of a semester?

Important Note:  Ask the question, “What does my ministry context demand that I do or be at this moment in time?
Developing a Growth Goal

The goal statement is based upon your personal need assessment by helping you focus on a specific area for growth and development relating to your ministry specialization. For example, you may want to establish a goal in one of the following areas: (1) creating a leadership development process, or enhancing a specific leadership skill; (2) assessing and developing greater intercultural awareness; (3) developing a specific skill in the area of team effectiveness; (4) identifying and implementing skills in the area of pastoral counseling; (5) developing interpersonal skills. (This list is not meant to be exhaustive; in consultation with your mentor(s), you may develop a goal that is most relevant to your ministry specialization,
The description of your goal is to be a succinct statement of intention. It should be specific, measurable, achievable, relevant, and timely.) As a transition from your Need Assessment to your Learning Action Plan, it describes what you what to do, not how you will do it. For instance:
“My goal for this semester is to create an approach to managing conflict for multi-cultural teams.”
Learning Action Plan Description
Learning action plans are designed to help you move out of your comfort zone, take initial and purposeful steps toward your goal, and be accountable to the process.

Action plans are balanced in three areas so that the whole person is involved in every growth experience: What you need to read. With whom you need to talk. What you need to do.
Each element of the plan should include appropriate means for reflection and accountability. It is important to create a structure the enables healthy processing of each part of the plan. The following outline provides you with an example for the goal listed above: “My goal for this semester is to create an approach to managing conflict for multi-cultural teams.”

Learning Action Plan Details
1. What do I need to read?
What do I need to know in order to reach my goal? What sources should I consult?

Example:

a. I will read Paul’s approach to conflict in Acts.

b. I will also read, and discuss with my mentor, Cross-Cultural Conflict by Duane Elmer.
c. Your “need to know” should include some form of appropriate biblical or theological reflection.

2. With whom do I need to talk?
With whom will you process and reflect upon your learning? Examples include mentors, your cohort group, other people with knowledge and experience in your growth goal.
It will also be helpful to discuss progress toward the internal changes you are asking God to help you make during this process.
3. What will I do?
What do you need to do to reach your goal? What specific activities will help you to practice what you are learning? Activities for the goal above might include memorizing Colossians 3:12-14, creating a list of Bible verses relating to conflict. Describe how to manage conflict effectively, demonstrate (roll play) with people in ministry.
Personal Development Plan
Name of Student ________________________   Date ___________

Degree Program (MDiv or MAML)  ___________
Semester ______________________

Ministry Mentor ________________________

Faculty Mentor _________________________

Use the following outline and include these items as headings.
1. Character Goal


Degree Student Learning Outcome being addressed:


Needs Assessment


Goal


Learning Action Plan


Read



Talk



Do

2. Competency Goal


Degree Student Learning Outcome being addressed:


Needs Assessment


Goal


Learning Action Plan



Read



Talk



Do

3. Approvals

Ministry Mentor (Please print)
 ____________________

Ministry Mentor Approval Signature ____________________

Date __________

Faculty Mentor (Please print)
 ____________________

Faculty Mentor Approval Signature ____________________

Date __________
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