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What is mentoring?


“Mentoring is a relationship between two people in which the person with greater rank, experience and/or expertise teaches, counsels, guides, and helps the other to develop both professional and personally.”  (Bustrum, p. 111)


“Mentoring is a relational experience through which one person empowers another by sharing God-given resources.”  (Stanley and Clinton, p. 12)


“The formal mentoring relationship is an intentional, exclusive, intensive, voluntary relationship between two persons.”  (Wright, p. 29).


“Spiritual mentoring is a triadic relationship between mentor, mentoree and the Holy Spirit, where the mentoree can discover, through the already present action of God, intimacy with God, ultimate identity as a child of God and a unique voice for kingdom responsibility.”  (Anderson and Reese, p. 12)


“Mentoring is a relational process that facilitates learning and development in our search for meaning and vocation”  (Terry Burns, MF501 class notes).  No hierarch seen.


“Mentoring relationships (mentorships) are dynamic, reciprocal, personal relationships in which a more experienced person (mentor) acts as a guide, role model, teacher, and sponsor of a less experienced person (protégé).  Mentors provide protégés with knowledge, advice, counsel, support, and opportunity in the protégés pursuit of full membership in a particular profession.  Outstanding mentors are intentional about the mentor role.  They select protégés carefully, invest significant time and energy in getting to know their protégés, and deliberately offer the career and support functions most useful for their protégés.  Mentoring is an act of generativity—a process of bringing into existence and passing on a professional legacy.”  (Johnson and Ridley, p. xv)

Christian mentoring is characterized by dependency on the HS by both the mentor and the protégé in the process of ministry skill development, character development, interpersonal relationships development and vocational discovery.  (Marrs)

Why is mentoring important?

What are some assumptions about the nature of mentoring?
1. Mentoring can be a powerful growth experience for both the mentor and the mentee.
2. Mentoring is a process of engagement.  
3. Facilitating mentoring is a reflective practice.
4. Mentoring with staying power focuses on the learners, the learning process, and the learning.

5. Mentoring is an integrative process that includes our personal (identity, personhood), faith,  and vocational development.
What are some characteristics of an effective mentoring process?
The purpose of a mentoring process is to provide a context in which God can bring about transformation in our lives. Some characteristics of a healthy mentoring context include:

1. Multiple sources of input-Variety of perspective help us understand ourselves and our experiences. We must have meaningful input from God’s people to clarify, confirm and focus our ministry giftedness in pursuit of our divine design.
2. Context-based learning-Ministry effectiveness is determined to a significant extent by factors that can only be learned in a particular ministry context. We must gain the best first-hand experience possible in the context where we can anticipate ministry.
3. Intentionality-Focusing our growth intentions helps us to get to the core of our lives and avoid spending time dealing with symptoms. This involves seeing our growth needs clearly and strategically. Ironically, focusing specifically clarifies our vision to more clearly see and respond to the unexpected.
4. Integration-Ministry as a holistic person requires training the whole person. Head, heart and hand must constantly inform each other. However, the compartmentalized approach to Westernized education often makes this difficult.
5. Reflection-Effectiveness and growth depend on the ability to meaningfully reflect on our lives and experiences. Otherwise, we tend to repeat our mistakes.
6. Life-long learning-We must be equipped to adapt to the demands of a rapidly changing world. This involves acquiring the tools and skills of self-directed learning. Among these is the ability to assess our growth needs, formulate achievable goals, and develop relevant strategies. It is critical that this process be done in submission to God’s sovereignty and in creative responsiveness to the work of the Holy Spirit as growth is pursued.
What are the phases of the mentoring cycle?

Phase 1-Preparing

1. Exploring personal motivation and readiness to be a mentor/mentee.
2. Assessing areas for growth and development-mentoring skills or other areas.
3. Clarifying expectations and roles.
4. Evaluating the viability of the prospective relationship.

Phase 2-Negotiating

1. Agreeing on learning goals.
2. Defining the content and process of the relationship.
3. Creating a shared understanding about assumptions, expectations, goals, and needs.
4. Discussing topics such as confidentiality, boundaries, and limits.

Phase 3-Implementing

1. The time when most of the contact between mentor and mentee takes place.

2. Maintaining a sufficient level of trust in order to develop the quality of the mentoring relationship and to promote learning.

3. The importance of effective communication.

4. Establishing and maintaining an open and affirming learning climate, providing thoughtful, timely, candid and constructive feedback.

Phase 4-Coming to Closure

1. Establishing closing protocols when setting up the mentoring agreement.

2. Anticipating and addressing obstacles along the way.

3. Ensuring that there has been positive learning no matter what the circumstances.

4. Evaluating, acknowledging, and celebrating the achievement of learning outcomes.

How do I find, choose, and learn from a mentor?

1. Finding a mentor

a. Know what you need. Identify ways is which a mentor would be vital to your growth. Are you convinced of your need for this process? 

b. Assess your own needs to determine what you need in a mentor.

c. Do a self-assessment. Look for “blind spots.” A mentor can help you gain insight about yourself and help you to do something about it. Discover areas of need. What do you want from a mentoring relationship? What will you do to meet your need?

d. What is your plan? Who will help you? What will you need to reach your plan? When will you begin? Where will you do this?

e. How do you learn best?
2. The Marks of a Mentor

a. A mentor seems to have what you personally need. When looking for a mentor, find someone who really knows something about the area in which you want to grow.

b. A mentor cultivates relationships. Can the potential mentor initiate and sustain a productive give and take relationship? 

c. A mentor builds trust.

d. A mentor encourages and inspires.

e. A mentor is willing to appropriately confront and provide helpful feedback.

f. A mentor is respected by other Christians; is consulted by others.

g. A mentor both talks and actively listens. He/she is concerned with your interests.

h. A mentor is consistent in his/her lifestyle.

i. A mentor helps identify realistic goals.
3. The Characteristics of a Mentor

Keith Anderson and Randy Reese suggest that mentoring is more an “art” than an objective science. Nonetheless, they have identified some “markings that suggest some of the essential skills and qualities common to spiritual mentors.
 An effective mentor is:

a. a role model worthy of emulation

b. someone who lives a life of holiness, spiritual maturity, with biblical knowledge and wisdom

c. someone who practices a life of spiritual disciplines, including prayer

d. one skilled in the hard labor of attentive, reflective listening

e. one gifted in recognizing potential in people

f. one gifted in spiritual discernment of God’s already present action

g. some one who has an ability to foster an atmosphere of trust, acceptance and space

h. one who is experienced in life.

4. Choosing A Mentor

a. It is difficult to overstate the importance of selecting a quality mentor. However, in some circumstances you may have little choice. Yet, within the choice that you have, there are some guidelines for identifying a mentor with whom a productive relationship can be formed.

b. The following questions can be helpful when choosing a mentor:

i. Is this someone to whom you feel you can relate on a personal level? Compatibility
ii. Is this person known for propriety, honesty, trustworthiness, and forthrightness? Integrity
iii. Is this person capable of pulling you further ahead in strategic areas? Expertise
iv. Does this person have the necessary time and energy to be a mentor? Availability
v. Does this person have a vision for the power of mentoring? Motivation
vi. Is this person still challenged, hungry and growing? Growth
vii. Is this person willing to share her or his own struggles and questions? Vulnerability
5. How can I learn from a mentor?

a. Even with the selection of a great mentor, the fruitfulness of the relationship will be significantly affected by the ability to recognize, draw out, and apply the mentor’s expertise.

b. To maximize the impact of your mentoring relationship reflect upon and apply the following items:

i. Discern your mentor’s strengths. Ask others who know your mentor well to identify his or her greatest strengths and contributions. Listen carefully to your mentor. Identify areas where great passion, depths, and understanding or effectiveness appear.

ii. Discern your own needs. Articulate as clearly as possible your current phase of development and the nature of what you need to learn. Cultivate awareness of any personal biases that might impede your receptivity to your mentor.

iii. Keep notes on what you hear and observe in your mentor. Written reflection can help you locate patterns and strengths of a mentor.

iv. Prepare for mentoring sessions with carefully framed questions. Asking good questions is one of the best ways to maximize a mentoring relationship.
v. Affirm your mentor’s contribution. Recognizing a mentor’s giftedness will encourage her or him to deepen the well from which you wish to drink.
vi. Help your mentor address your life with relevance. Offer your mentors a set of key questions that you would like to be asked regularly; questions regarding your life and ministry growth.
What are the characteristics that mentors look for?

Mentors look for someone who is:

1. Committed to expanding their capabilities.

2. Open and receptive to new ways of learning and new ideas.

3. Able to accept feedback and act upon it.

4. Willing to apply learning in a ministry/life context

5. Focused on progressing toward desired growth goals

6. Able to communicate and work cooperatively with others

7. Knows when to ask for help.

8. Has a sense of personal responsibility and commitment.

9. Willing to meet on a regular basis.
Anderson and Reese have compiled the following list essential mentor characteristics:

1.  vulnerability in sharing intimate issues of life

2. desire for spiritual growth and maturity
3. a responsiveness to directives of a mentor
4. a respectful and loving attitude toward the mentor
5. longing to serve God
6. teachable spirit
7. faithfulness in the mentoring relationship as well as other life responsibilities

Hindrances to effective mentoring

1. Some people simply do not see their need for help.

2. Some have little confidence that they are worthy of the time of another 
3. Many…live behind the façade of spiritual adequacy and competence.
4. Some have good reasons or refusing the ministry of mentoring, including poor experiences with teachers, mentors, or coaches in the past.
5. An unwillingness to submit to the authority of another.
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