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MENTORING SKILLS

Mentoring is both art and science.  When the mentor’s own style and strengths combine with the basics of effective mentoring, the life of a student can be powerfully impacted.

The following are six basic emphases of effective mentoring:

1.
The Relationship Emphasis:  Build a relationship of trust and understanding in which a student feels safe to share personal experiences.

· Listen responsively

· Make regular eye contact

· Use appropriate facial expression, voice tone, gesture, posture

· Use open-ended questions

· Use “I am personally concerned” statements to express criticism

· Restate the other’s thoughts in one’s own words

2.
The Information Emphasis:  Acquire adequate and specific date from a student so that guidance is appropriate and well aimed.

· Seek information about the student’s background, aspirations, and abilities

· Seek information about the student’s knowledge and experience base

3.
The Facilitative Emphasis:  Guide a student through an exploration of alternatives as decisions are being made.

· Use hypothetical questions

· Uncover the basis of the student’s assumptions

· Offer a variety of experiences

4.
The Confrontational Emphasis:  Challenge a student’s explanations, decisions, and actions when they are inconsistent with his/her stated goals.

· Assess the student’s readiness to accept challenges

· Express concerns about possible impact of criticism on the relationship

· Aim comments to promote the student’s self-assessment

· Focus on strategies for change

· Use the least amount of feedback necessary to make a point

· Reinforce belief in the student’s potential for growth beyond the present situation

5.
The Modeling Emphasis:  Share appropriate life experiences and feelings with a student in order to motivate toward necessary risks.

· Offer personal feelings about lessons learned from failures or difficulties

· Use personal examples based on potential for motivational value

· Communicate confidence in the value of appropriate risk-taking

· Encourage the student toward stated goals

6.
The Visionary Emphasis:  Stimulate a student’s thinking toward the ongoing development of personal vision and growth habits.

· Reflect upon God’s empowering grace in the student’s attainment of goals

· Reflect upon the student’s persevering faithfulness

· Encourage the student toward continued development, maturity, and effectiveness

Of course, in concert with these emphases, prayer must play a vital role.  Make prayer the overarching context of the mentoring relationship.
· Regularly ask God for guidance concerning the student’s true needs

· Model a prayerful approach to dealing with people and making decisions

· Pray with the student about every aspect of life and ministry 
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